Chapter 10. Making Peace

Meaning and purpose of story: This story tells of Abdullah’s struggle to keep his bike safe. In doing so, he infringes upon the space of another family and incurs the wrath of a young man in that family. A fistfight breaks out. Bibi Jan and Merza work together to assist the two young men to resolve their problem and repair their relationship. 

The purpose of the story is to teach conflict resolution, step by step, and then to have many different activities to practice conflict resolution. In this way, the skills of conflict resolution and using empathy and understanding of everyone’s position are learned. The futility of using violence to settle conflict is exemplified.     
	Primary School  Learning Objectives

	 

	1.
	Learning the steps of conflict resolution.

	2.
	Learning about the role of empathy in conflict resolution.

	3. 
	Learning about the effects of violence as a means of conflict resolution.

	Primary School Activities

	

	Classroom
	1.  With the class, go through each step of the conflict resolution that Bibi Jan takes to help the young men solve their conflict over the storage of the bike. 

The steps are;

a) Have one person tell about his or her experience, feelings and what he or she needs.

b) Have the other person repeat what the first person said. Be certain there is understanding without defensiveness.

c) Have the second person tell about his or her experience, feelings and what he or she needs. 

d) Have the first person repeat what the other person said. Be certain that there is understanding without defensiveness. 

e) Now have everyone think of as many solutions to the problem as possible. Think of ideas are creative, unusual and very different. Think from many perspectives. 

f) Choose the best solution.

g) Do it.

Have the children act out the conflict resolution in the story with Bibi Jan, Merza, Abdullah and Omar. 

Have the children make up another conflict and act that one out with different children playing different roles. If there are any conflicts or violent incidents between children, in or around the school, use this method of conflict resolution to solve the problem.
2. Teachers can help the children practice empathy with the other person with whom they are in conflict. Understanding the feelings of everyone in the conflict helps to allow everyone to work for common solutions. Teachers can ask the children to make up or talk about little conflicts in their lives. Use the steps for conflict resolution with lots of emphasis on the feelings of the people involved in the conflict. Did Bibi Jan or Merza punish Abdullah and Omar? Was the conflict resolution made more pleasant by having some food and sitting down comfortably? Was it also a good idea to wait until a little later after the young men had a chance to cool their tempers?
3. Talk about what would happen in the story if Abdullah and Omar did not stop fighting and kept arguing about the bike. What would happen to the feelings and relationship between the two young men Would their trust and friendship be affected? Would their parents and families also get into fighting? What would happen to the bike? Would Omar get to use it? Would Abdullah have a lock? 


	Schoolyard
	1. Have the children make a large poster with the steps of conflict resolution on the poster. Hang this poster in the classroom or in the Place of Peace. 
2. Use the Place of Peace to resolve conflicts. Have the children go through the steps of conflict resolution. Focus on the empathic understanding of the feelings and experience of the other person.  
3. If there are violent incidents between students at the school, talk about how incidents affect the children involved and about how the rest of the class feels when there is violence. Violence includes verbal violence (teasing, name-calling, yelling and saying hateful things). Reconciliation is necessary when one person harms another. Conflict resolution is necessary when two or more children have conflicting goals and cannot work out how to achieve their goals, which then may result in a conflict. Many conflicts are not violent but some can erupt into violence. Praise and commend students who seek assistance from a teacher before their conflict erupts into violence. Notice and praise any children working out their conflicts without the need for teacher assistance.   


	At home
	1. Ask the children to tell the story of Making Peace to their families. Ask the children to write out the steps of conflict resolution and take this home to keep at home. Talk about solving problems at home using these steps.
2. Ask the children to use empathy for themselves and for others when there is a conflict at home. 
3. Violence at home is very frightening to children. Children can be affected by witnessing violence just as much as when violence is committed against them. Non-violence is always better than violence. Children who experience violence at home need to be able to learn new ways of relating to others at school. Teachers are very important role models for non-violent, empathic, conflict resolution. In the absence of learning from teachers, young children are likely to model the conflict resolution practices that they experience at home. Young children have little or no ability to change the way things are done in their homes but teachers have the ability to change the way their students will be parents in their homes for the next generation of children.  


	Community
	1. Ask parents and elders in the community to come to the school for a reading or an enactment of this story. Discuss with the community members their thoughts and responses to this method of resolving conflicts.  Ask them to support their children’s efforts to resolve conflicts in this way. Ask them to consider using these steps for conflict resolution.
2. Imagine a conflict within your community. The conflict has two groups with incompatible goals. The type of conflict best used in this scenario is not one that involves personal matters but one that affects the community at large (such as where to place the one new well).  If possible, use empathic understanding for both sides of the conflict (each side of the village wants it in their side of the village so they don’t have to carry the water so far). Have the children think up many, many creative solutions to the conflict (two wells might cost too much but they might raise money for a second well, having a trough made to run water to the other side so that the water does not have to be carried, and so on). Can they work out one that would be the best? The best solution is when everyone gets everything they need. There may be many very good solutions. 
3. What will happen if this conflict does not get resolved? Is violence happening? If not, will there be an outbreak of violence? 



	Middle School  Learning Objectives

	 

	1.
	Learning the steps of conflict resolution.

	2.
	Learning about the role of empathy in conflict resolution.

	3. 
	Learning about the effects of violence as a means of conflict resolution.


	Middle School Activities

	

	Classroom
	1.  Ask the class to go through each step of the conflict resolution that Bibi Jan takes to help the young men solve their conflict over the storage of the bike. 

The steps are;

a) Have one person tell about his or her experience, feelings and what he or she needs.

b) Have the other person repeat what the first person said. Be certain there is understanding without defensiveness.

c) Have the second person tell about his or her experience, feelings and what he or she needs. 

d) Have the first person repeat what the other person said. Be certain that there is understanding without defensiveness. 

e) Now have everyone think of as many solutions to the problem as possible. Think of ideas are creative, unusual and very different. Think from many perspectives. 

f) Choose the best solution.

g) Do it.

Have the students act out the conflict resolution in the story as Bibi Jan, Merza, Abdullah and Omar. 

Have the students make up another conflict and act that one out with different students playing different roles. If there are any conflicts or violent incidents between children, in or around the school, use this method of conflict resolution to solve the problem.

2. Teachers can help the students practice empathy of the other person with whom they are in conflict. Understanding the feelings of everyone in the conflict helps to allow everyone to work for common solutions. Teachers can ask the students to make up or talk about conflicts in their lives. Use the steps for conflict resolution with lots of emphasis on the feelings of the people involved in the conflict. Did Bibi Jan or Merza punish Abdullah and Omar? Was the conflict resolution made more pleasant by having some food and sitting down comfortably? Was it also a good idea to wait until a little later after the young men had a chance to cool their tempers?

3. Talk about what would happen in the story if Abdullah and Omar did not stop fighting and kept arguing about the bike. What would happen to the feelings and relationship between the two young men Would their trust and friendship be affected? Would their parents and families also get into fighting? What would happen to the bike? Would Omar get to use it? Would Abdullah have a lock? 



	Schoolyard
	1. Have the students make a large poster with the steps of conflict resolution on the poster. Hang this poster in the classroom or in the Place of Peace.
2. Use the Place of Peace to resolve conflicts. Have the students go through the steps of conflict resolution. Focus on the empathic understanding of the feelings and experience of the other person.  Have the Peer Peace Monitors assist the teacher in conflict resolutions
3. If there are violent incidents between students at the school, talk about how incidents affect the students involved and about how the rest of the class feels when there is violence. Violence includes verbal violence (teasing, name-calling, yelling and saying hateful things). Reconciliation is necessary when one person harms another. Conflict resolution is necessary when two or more children have conflicting goals and cannot work out how to achieve their goals, which then may result in a conflict. Many conflicts are not violent but some can erupt into violence. Praise and commend students who seek assistance from a teacher before their conflict erupts into violence. Notice and praise any children working out their conflicts without the need for teacher assistance. Conflict is a natural event and can be the source of great creativity and forward movement especially if conflict resolution creates solutions such that everyone has their goals met.  



	At home
	1. Ask the students to tell the story of Making Peace to their families. Ask the students to write out the steps of conflict resolution and take this home to keep at home. Talk about solving problems at home using these steps.

2. Ask the students to use empathy for themselves and for others when there is a conflict at home. Encourage the students to use their journals to write their thoughts and feelings.
3. Violence at home is very frightening to children. Children can be affected by witnessing violence just as much as when violence is committed against them. Non-violence is always better than violence. Children who experience violence at home need to be able to learn new ways of relating to others at school. Teachers are very important role models for non-violent, empathic, conflict resolution. In the absence of learning from teachers, children are likely to model the conflict resolution practices that they experience at home. Children have little or no ability to change the way things are done in their homes but teachers have the ability to change the way their students will parent their children. Thus, the impact of this learning may be seen in future generations.  



	Community
	1. Ask parents and elders in the community to come to the school for a reading or an enactment of this story. Discuss with the community members their thoughts and responses to this method of resolving conflicts.  Ask them to support their children’s efforts to resolve conflicts in this way. Ask them to consider using these steps for conflict resolution.

2. Imagine a conflict scenario occurring within your community. The type of conflict best used in this scenario is not one that involves personal matters but one that affects the community at large (such as where to place the one new well).  If possible, use empathic understanding for both sides of the conflict (each side of the village wants it in their side of the village so they don’t have to carry it so far). Have the students think up many, many creative solutions to the conflict (two wells might cost too much but maybe they could raise money for a second well, make a trough or pipe to run water to the other side so that it does not have to be carried, and so on). Can the students work out one solution that would be the best? The best solution is when everyone gets everything they need (not want). There may be many very good solutions. 

3. What will happen if this imagined conflict does not get resolved? Will there be an outbreak of violence? Discuss this conflict resolution after violence has erupted. How will feelings be reconciled and violent actions be recompensed? How will acts of violence be dealt with? Will punishment prevent revenge? 



	Upper School  Learning Objectives

	 

	1.
	Learning the steps of conflict resolution.

	2.
	Learning about the role of empathy in conflict resolution.

	3. 
	Learning about the effects of violence as a means of conflict resolution.


	Upper School Activities

	

	Classroom
	1. Ask the class to go through each step of the conflict resolution that Bibi Jan takes to help the young men solve their conflict over the storage of the bike. 

The steps are:

a) Have one person tell about his or her experience, feelings and what he or she needs.

b) Have the other person repeat what the first person said. Be certain there is understanding without defensiveness.

c) Have the second person tell about his or her experience, feelings and what he or she needs. 

d) Have the first person repeat what the other person said. Be certain that there is understanding without defensiveness. 

e) Now have everyone think of as many solutions to the problem as possible. Think of ideas are creative, unusual and very different. Think from many perspectives {Time (past, present, future), Age (young, middle age, and elder), Gender (male and female), Cultural group, Religious group, Economic group, Urban/Rural, Local/regional/national/international} 

f) Choose the best solution.

g) Do it.

Have the students make up another conflict and act that one out with different students playing different roles. 
2. One of the most difficult parts of conflict resolution is learning to focus on the feelings, experience and goals of the person with whom you are in conflict. By using empathy, the problem becomes a shared problem and the solution is a shared solution. So often, we get stuck in “I” or “we” am/ are right and good while “you” are wrong or bad. By sharing feelings and experience and by understanding everyone’s needs and goals, “we” is everyone in the conflict working for a solution and conflict / violence itself becomes the other side.  
3. Talk about what would happen in the story if Abdullah and Omar did not stop fighting and kept arguing about the bike. What would happen to the feelings and relationship between the two young men? Would their trust and friendship be affected? Would their parents and families also get into fighting? What would happen to the bike? Would Omar get to use it? Would Abdullah have a lock? Is it possible to find any “good” from the violence if “good” considers everyone affected by the violence?


	Schoolyard
	1. Have the students make a large poster with the steps of conflict resolution on the poster. Hang this poster in the classroom or in the Place of Peace.
2. Use the Place of Peace to resolve conflicts. Have the students go through the steps of conflict resolution. Focus on the empathic understanding of the feelings and experience of the other person.  Have the Peer Peace Monitors assist in conflict resolutions.

3. If there are violent incidents between students at the school, talk about how incidents affect the students involved and about how the rest of the class feels when there is violence. Violence includes verbal violence (teasing, name-calling, yelling and saying hateful things). Reconciliation is necessary when one person harms another. Conflict resolution is necessary when two or more children have conflicting goals and cannot work out how to achieve their goals, which then may result in a conflict. Many conflicts are not violent but some can erupt into violence. Praise and commend students who seek assistance from a teacher before their conflict erupts into violence. Notice and praise any children working out their conflicts without the need for teacher assistance. Conflict is a natural event and can be the source of great creativity and forward movement especially if conflict resolution creates solutions such that everyone has their goals met.  



	At home
	1. Ask the students to tell the story of Making Peace to their families. Ask the students to write out the steps of conflict resolution and take this home to keep at home. Talk about solving problems at home using these steps.

2. Ask the students to use empathy for themselves and for others when there is a conflict at home. Encourage the students to use their journals to write their thoughts and feelings.

3. Violence at home is very frightening to young people. Students can be affected by witnessing violence just as much as when violence is committed against them. Non-violence is always better than violence. Students, perhaps especially young female students, who experience violence at home, need to be able to learn new ways of relating to others at school. Teachers are very important role models for non-violent, empathic, conflict resolution. In the absence of learning from teachers, students are likely to model the conflict resolution practices that they experience at home. Students may have little or no ability to change the way things are done in their homes but teachers have the ability to change the way their students will parent their own children in the future. Thus, the impact of this learning may be seen in future generations.  



	Community
	1. Ask parents and elders in the community to come to the school for a reading or an enactment of this story. Discuss with the community members their thoughts and responses to this method of resolving conflicts.  Ask them to support their children’s efforts to resolve conflicts in this way. Ask them to consider using these steps for conflict resolution.

2. Imagine a conflict scenario occurring within your community. The type of conflict best used in this scenario is not one that involves personal matters but one that affects the community at large (such as where to place the one new well).  If possible, use empathic understanding for both sides of the conflict (each side of the village wants it in their side of the village so they don’t have to carry it so far). Have the students think up many, many creative solutions to the conflict (two wells costs too much but maybe they could raise money for a second well, make a trough or pipe to run water to the other side so that it does not have to be carried, and so on). Can the students work out one solution that would be the best? The best solution is when everyone gets everything they need (not want). There may be many very good solutions. Try working out more and more complex conflicts; perhaps there are more than two sides, perhaps there are more than two conflicts tied together. Make up different scenarios. Divide the class into groups of 4-6 students. Give each group a conflict scenario. Have them work through the conflict by using the steps of conflict resolution. Be sure to have empathic understanding of all participants in the conflict. Be sure to use the many perspectives listed above. Be sure to think of many, many creative, never thought of before, solutions.
3. What will happen if this imagined conflict does not get resolved? Will there be an outbreak of violence? Discuss this conflict resolution after violence has erupted. How will feelings be reconciled and violent actions be recompensed? How will acts of violence be dealt with? Will punishment prevent revenge? Think of the Truth and Reconciliation hearings in South Africa: amnesty (no punishment or jail) for those who committed violence in return for the truth (and living with the shame) about what they did, apology for what they did and compensation to the victim or victim’s family. How do Jirgas work in your community? Do they respect human rights for all? Do the Jirga decisions prevent revenge? How are Jirgas similar to and different from Bibi Jan’s conflict resolution? How do the police and justice system work in your community? How is that system similar to and different from conflict resolution? Does that system prevent revenge? Does that system respect human rights for all involved?
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